
Steven J. Karr, AIA is a
uniquely enterprising archi-
tect. Looking at his impres-
sive list of clients, the dis-
tinctive designs he has creat-
ed for them and his innova-
tive visions for the future, the
same words best describe
Karr’s successful business
model.
When talking to Karr, it

feels from the very start that
he’s a guy you’ve known for-
ever. He is far from the
architect who works in a
white button-up shirt and
tie. Because he’s a very
hands-on architect on his
work sites, Karr comes to

work every day in his jeans,
work shirt and dirt-covered
boots, proving to all that he
can get down and dirty for
his clients.
He’s not afraid to go into a

meeting with bankers with
mud on his boots. When
asked at a jobsite, “who’s in
charge?” he replies casually,
“me.” He doesn’t look like
what you would expect of a
typical architect. “I’m filthy
all the time” says Karr.
His clients don’t seem to
mind – not only do they
keep coming back to Karr
year after year for his trusted
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architectural and con-
struction management
services, but they also
refer him to their col-
leagues and business
associates.
A graduate of both

Cornell University’s
College of Human
Ecology in 1978 and
College of Architecture,
Art and Planning in
1979, he stayed on with
his alma mater’s
Facilities Division for a
year before heading
south and landing in
the Washington, D.C.
area to work for a small
architecture firm. There
he learned the business
of architecture while
working toward earning
his professional license.
With three years

under his belt, Karr
opened his own firm –
Steven J. Karr, AIA Inc.
– in Rockville, Md.
With his own creative
ideas, solid reputation
and charming personal-
ity, Karr saw this as an
opportunity to demon-

strate his love for archi-
tecture in every aspect
of his work and busi-
ness.
Now in a comfortable

place in his career, Karr
recalled in his early
years that he would
take any type of project
that came his way. Fast

forward to today, when
many companies are in
the same boat as he was
27 years ago, Karr is

SPRING/SUMMER 2011 METRO ARCHITECTPAGE A2

STEVEN J.
KARR, AIA
Continued from page A1 Continued on page A3

GreenBank Building — Bethesda MD

NRH Patient Education Center — Interior

NRH National Center for Children’s Rehabilitation — Interior



SPRING/SUMMER 2011METRO ARCHITECT PAGE A3

now able to be more
selective with the proj-
ects he takes on. He
tends to choose new
clients and projects in
which his creative juices
are more appreciated
and which allow him to
both express his creativ-

ity as an architect and
challenge his skills as a
construction manager.
Even though Karr is

young by industry stan-
dards, at 57 he jokes, “I
have all of my hair, and
lots of it, too!” Not a
bad accomplishment
given how the economy
has affected the archi-
tecture and construc-
tion industries over the
last several years. “I got
to the point where even

during this recession I
managed to keep very
busy with certain client
relationships that I’ve
developed over the past
27 years.”
Throughout the

recession, when limited
available dollars are put
into construction rather
than design, Karr was
fortunate to have rela-
tionships with clients in
the private sector
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including several very
successful local develop-
ers, and well financed
non-profit organiza-
tions such as National
Rehabilitation Hospital
in Washington, D.C.
and Community
Support Services in
Gaithersburg, Md., that

did not rely on loans
for construction.
Karr said he is per-

fectly happy with the
type of work his reputa-
tion attracts. In addi-
tion to providing archi-
tectural design and con-
struction management
services, he has also
been engaged to serve
as an expert witness
involving landlord-ten-
ant disputes and con-
struction related litiga-
tion. “I’ve done a lot of

strange consulting gigs
over the years,” he said.
“Advising clients and
their attorneys in litiga-
tion matters can very
interesting, especially
while learning from the
mistakes of others on
some one else’s nickel,”
Karr added.
Karr steered his busi-

ness toward light com-
mercial architecture,
interior architecture
and construction man-
agement. Because of

Karr’s tight relation-
ships and excellent rep-
utation, he hasn’t had
to aggressively market
his business at since his
first commercial project
in 1986 renovating the
old Wheaton Shopping
Center buildings on
Georgia Avenue and
University Boulevard in

downtown Wheaton.
He placed large job-site
signs outside on both
streets; word of mouth
generated repeat busi-
ness relationships that
have carried him all
these years.
About 13 years ago

Karr began working
with EagleBank, design-

ing six branch locations
through Montgomery
County and
Washington DC;
recently completed
projects designed by
Karr for EagleBank
include the bank’s state-
of-the-art 15,000
square-foot Operations
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Center in Silver Spring,
the last of expansion of
which was completed
this past February with
Eichberg Construction,
the bank’s 4,300-
square-foot branch
located in the Park

Potomac Office
Building, Potomac, Md.
completed in 2009 with
Sigal Construction, as
well and its 12,250-
square-foot Bethesda
Lending Center com-
pleted in 2007 with
Kane Construction.
Since 1987 Karr has

done a great deal of
work for developer
Lenny Greenberg of
Greenhill Capital

Corporation. Twenty-
four years and 87 proj-
ects later, Karr remains
the go-to architect for
GCC’s architecture
needs, most recently
their 32,000 square-
foot Georgia Crossing
Retail Center complex
along Georgia Avenue
and University
Boulevard in Wheaton,
GCC’s 11,600 square-
foot Triangle Park

Shopping Center along
Ennals Avenue in
Wheaton, and the
9,600 square-foot
GreenBank Building in
Bethesda’s Woodmont
Triangle. Since 2001,
Karr has also completed
the design of GCC’s
48,000-square-foot
Beltsville Business
Center in Beltsville,
Md, their 13,000-
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square-foot Terrapin
Station main street
retail center in College
Park, Md. and a four-
story 11,200-square-
foot mixed use office
building in Bethesda,
Md.
Karr began working

with Washington D.C.’s
National Rehabilitation
Hospital in 1995, and
the prognosis has
proven to be quite a
healthy relationship. In
addition to the design
of the hospital’s numer-
ous therapeutic, admin-
istrative and research-

related projects, includ-
ing the prestigious
NRH-Independence
Square inpatient facility,
the Christoph Ruesch
Neuroscience Research
Center and the
National Center for
Children’s
Rehabilitation. NRH
has also engaged Karr
to design outpatient
centers in Bethesda,
Olney, Oxon Hill and
Wheaton for its affiliat-
ed companies, NRH
Regional Rehab
NRH/Suburban
Regional Rehab, a joint
venture with Suburban
Hospital of Bethesda
Md. Just this month,
Karr, together with gen-
eral contractor Buch
Construction Inc. of

Laurel Md, completed a
second floor addition to
National Rehabilitation
Hospital. This 8,800-

square-foot project fea-
tures a new 2,500-
square-foot glass

Continued on page A9
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enclosed Cardiac Gym,
a Patient Education
Center, a Residency
Program and Medical
Education office suite, a

multi-purpose confer-
ence room and staff
offices for 60 occupa-
tional and physical
therapists. In addition
to his “normal” con-
struction phase services,

Karr, working with
Bethesda-based artist
Phillip Ratner organ-
ized the commission of
Ratner’s “Cycles of Life”
- 50 plasma-cut steel art
panels depicting the

human life cycle and
healing mission of
NRH. Karr personally
arranged for the com-
mission and donation
to NRH by Buch and
major trade contractors

Al Gleeson Electric,
Poole Mechanical and
Woods & Style. With
his usual hands-on
style, Karr and Buch’s
superintendent Wendell

Continued on page A10
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Sippel installed the pan-
els on an interior railing
feature designed by
Karr as a gift to NRH
for the hospital’s new
Cardiac Gym.

In 2006 Karr began
designing a two-story
10,200-square-foot
addition to his 2002
design for Community
Support Services’

17,000-square-foot
Center in Gaithersburg,
Md. – at an impressive
$2.3 million in con-
struction costs – and
finished it in January of

2009, providing con-
struction management
services in addition to
his design services.
Based on Karr’s design
drawings and project

cost estimates, the
organization had
obtained a $1.1 million
grant from the State of
Maryland with

Continued on page A11
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$500,000 in funding
from Montgomery
County, Karr said.
“The client got their

monies worth! Ten
thousand-plus beauti-
fully finished and fur-
nished new square feet
for only $700,000!”
At any given time

Karr has 3 to 6 projects
in varying stages of
design and develop-
ment – enough to keep

him busy without los-
ing the personal touch
he chooses to give his
clients.
With more and more

projects delivered by
Karr’s hand-on con-
struction management
over the past 20 years,
new clients are

intrigued with Karr’s
expertise as both archi-
tect and construction
manager. Draiman
Properties of Rockville,
Md. made that leap and
engaged Karr to design
the 9,300-square-foot
Rollins Center on The
Pike in Rockville.

Construction drawings
for the project are com-
plete, and application
for site plan approval
has been made to the
City of Rockville. “If
we ever get through the
City’s site plan review
process,” Karr said, he
will get to put down his

mouse and put on his
hard hat.
Also muddling

through the City of
Rockville’s site plan
approval process is
Karr’s 13,000-square-
foot Lofstrand Service
Industrial Building,

Continued on page A12
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designed by Karr for
MG Properties of
Rockville, Md. Both
projects are in close
proximity to one
another and within 10
minutes of his office,
making it possible for

Karr to manage the
anticipated overlapping
construction of both
projects commencing
late in the summer or
early fall 2011. For
now, Karr is managing
the comprehensive ren-
ovation of a recently
vacated 15,700 square
foot warehouse on
Southlawn Lane in
Rockville for MG

Continued on page A14
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Properties, while work-
ing with his staff on
new projects in the
office.
Karr’s enthusiasm

for his work and
commitment to solid
architecture is
unparalleled. He
embodies the notion
of loving what he
does and doing what
he loves.
Steven J. Karr, AIA

Inc. is a force of three
people, Karr, one sea-
soned staff architect,

and from time to time,
one graduate architect
intern. This formula
seems to be working for
him and his clients.
Karr also prides him-

self on never having
been in litigation for
any of his projects. He
attributes this in part to
building a very close
relationship with his
clients in advance of the
project. “Friends don’t
sue friends. If I can’t be
friends with the client,
they can’t be clients.”
Karr’s creativity and

way of doing business
doesn’t make him a
renegade, “but I like to
think I am with taking
on construction man-

agement,” he said. The
client can save a signifi-
cant amount of money;
particularly as chances
for a contractor misin-
terpreting his drawings
is virtually non-existent
by Karr’s daily job-site
presence. “The money

I’m saving the client is
essentially equivalent to
a general contractor’s
markup on the cost of
the work, even after
accounting for my time
and management fees,”
Karr said.
Karr also believes that

his drawings do not
need the minutiae
often included by other
architects. His trade
contractors know what
he expects, so spending
time drafting out the
small details only costs
the client more money

in up front design fees.
And besides, Karr
explains that his expec-
tation of his trade con-
tractors is nothing
short of excellence, and
Karr is not afraid to go
onsite and do some of

Continued on page A14
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the work himself if he
needs to. “I’m not

going to tell [contrac-
tors] how to stock dry-
wall or hang a door or
mix mortar. If they
can’t get it right, it
won’t be on my job-
site…I simply attempt
to cut out all the has-

sles commonly found
in the construction
business and work with
people who know what
is expected of them and
their workmanship,” he
said.
In all of his work,

Karr likes to “keep it
simple and keep it
fun,” noting that he
enjoys having fun with
his clients and contrac-
tors. As a nice added
bonus, at the end of
each job Karr provides

his contractors with a
CD of his daily pic-
tures of the work in
progress, from start to
finish. “The trade folks
love it.”
Karr loves it, too.

From his personality

and work ethic to his
professionalism and
high standards of quali-
ty, one can tell imme-
diately that Karr loves
everything about the
work he does and the
projects he delivers.
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